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Strategic
Highlights

As of December 31, 2018, the Fire Districts Association of California Employment
Benefits Authority (FDAC EBA) provides employee benefit plans to 67 participating fire
districts, cities and special districts offering emergency services.
The first complete calendar year with agencies utilizing the AdminDirect online
enrollment, eligibility and billing system through Hourglass resulted in improved
administrative efficiency. There were multiple training sessions conducted via
webinars for agency administrators.

Keenan & Associates continued to provide a dedicated Customer Service team
and issued wallet-size, benefit contact cards to all members. Increased and
consistent communication with agency administrators was implemented to
achieve streamlining of all administration processes.

There were no changes to the plans offered during 2018:
•

Blue Shield EPO and PPO medical plans

•

Kaiser Traditional and Deductible HMO medical plans

•

Blue Shield Medicare

•

Delta Dental PPO dental plans

•

MetLife DHMO dental plan

•

VSP Vision PPO plans

•

The Standard Basic Group Life/AD&D and Voluntary Employee & Dependent Life plans

•

MHN Employee Assistance Plans

The 2018 monthly average enrollment of employees for each plan:
•

154 Blue Shield medical plans

•

300 Kaiser medical plans

•

1082 Delta Dental plans

•

105 MetLife DHMO dental plan

•

1429 VSP Vision plans

•

1723 The Standard Basic Group Life/AD&D and
Voluntary Employee & Dependent Life plans

•

1394 MHN Employee Assistance Plans

The medical plans
continue to provide
similar or increased
benefits compared to
CalPERS plan options.
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The enrollment growth of plans from 2016 through 2018:

18.4%

52.8%

31.1%

35.1%

5.3%

Blue Shield
medical

Kaiser medical

Delta Dental

VSP vision

The Standard
life/ad&d

Financial
Highlights

The efforts of Keenan & Associates to negotiate competitive rates and terms on behalf
of the FDAC EBA members has resulted in renewals averaging lower than industry trend
over the past four years, 2015 through 2018.
•

Blue Shield less than 1%

•

Kaiser 4.2%

•

Delta Dental 0%

•

MetLife DHMO Dental 3.3%

•

VSP Vision 0%

•

The Standard Life/AD&D 3.8% (voluntary life 0%)

The Delta Dental PPO and Vision Service Plan
PPO Rates have not changed since 2015!

Looking
Ahead

Plan changes implemented for the 2019 plan year:
•

Carve out the pharmacy benefit manager from the Health Now/Blue Shield
medical plans to be replaced by EmpiRx Health, a concierge pharmacy
benefit manager.

•

Replace MHN Employee Assistance Plan with Magellan Health.

•

Replace Blue Shield’s Medicare group plan with Retiree First’s Transamerica/
Express Scripts plans.

•

Continue to increase communication to agencies regarding plan information and
reminders of the services available.

•

Create an administration guide for agency administrators to access via the
FDAC EBA website.

•

Begin producing an Annual Report.
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Financial
Summary

Total Assets
$2,000,000
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Total Liabilities
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$450,000
$400,000
$350,000
$300,000
$250,000
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$50,000

12/31/2017
$1,673,045

Total Net Position

12/31/2018
$2,165,424

%
29.43

12/31/2017
12/31/2018

LAIF/Bank Accounts

Prefund/Deposit

Pre-Paid Expense

Accounts Receivable

12/31/2017
$860,855

Variance
$3,505

12/31/2018
$864,360

%
.41

12/31/2017
12/31/2018

Accounts Payable

12/31/2017
$812,190

Variance
$492,379

Unearned Revenue

Activity
$488,874
Net Position
Designated: Reserve & Contingrncies
Net Poisition in Excess

Claim Liability-IBNR

12/31/2018
$1,301,064

%
60.19
$1,301,064
50,000
$1,251,064
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The FDAC EBA benefits program grew from an $8.0 million program in 2017 to a $10.8 million program in 2018 with
77.9% medical, 16.8% dental, 2.9% vision and 2.3% Life/AD&D.

2.3%
2.9%

16.8%

77.9%

During the 2018 plan year the FDAC EBA was able to grow its reserve balance to $1,301,064. This is an increase of
$488,874 from 2017.

The reserve balance is used to:
1. Fund the Incurred but Not Reported (IBNR) reserve liability,
2. Establish a stabilization reserve,
3. Return excess premiums to participating entities in the form of premium holidays, dividends, etc.
The reserve balance is funded from margin built into the FDAC EBA’s benefit program premium rates and from the
self-funded plans plan revenue exceeding plan costs.
The IBNR reserve liability is based on an actuarial process and certification of the claims that are open. Specifically, it
is a projection of claims that have been incurred but have not yet been paid by the FDAC EBA. The 2018 IBNR reserve
estimate is based on self-funded medical and dental claims. The 2018 IBNR reserve is estimated at $486,186. This
leaves $705,149 for the stabilization reserve and any return of excess premium.
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The stabilization reserve is designed to provide a reserve to:
1

fund adverse claim fluctuation and 2 lasered claimants. The $705,149 stabilization reserve represents an average of 2.6
months of self-funded medical and dental claims cost. The FDAC EBA should have a goal of having a stabilization reserve
equal at least 3 months of self-funded claims and any lasered amount for the next year (2019).
Lasered claimants:
Claimants that have had high claims in the previous year and have the potential to continue at a high dollar amount
going forward. Lasered claimants are determined by the reinsurer. The FDAC EBA’s reinsurance level is $60,000, but
if a claimant is lasered, a higher reinsurance level applies to the individual. The EBA has one such claimant that was a
lasered claimant at $725,000 for 2018 (on that claimant the FDAC EBA paid claims totaling $565,518 in 2018). The same
claimant is lasered for $725,000 for 2019.
Given the IBNR reserve requirement of $486,186, the stabilization reserve goal of 3.0 months of self-funded claims
$815,568, the lasered claimant of $725,000, the FDAC EBA should build the reserve accumulation to $2,026,754 before
giving consideration to a return of excess premium to participating entities.

